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I hope this letter finds you and your family in the best of health.  I am writing to share with you an exciting project that I have been working on in rural Nepal.
Nyaya Health is a 501(c)3 organization which I co-founded in 2006. We work with Nepali communities and the Nepali Ministry of Health and Population to develop healthcare services in the Achham district—an impoverished rural area with some of Asia's highest rates of preventable death and disease.  Our mission is two-fold: 

· to establish essential public health services in one of the world’s most underdeveloped areas;

· to design a model program for how to scale-up and manage comprehensive healthcare services in remote, resource-deprived areas throughout the world.
Achham is a rural district home to 250,000 people, which is approximately the year-round population of Cape Cod.  Like Cape Cod, Achham is an area rich with history, culture, and natural diversity.  When I first visited Achham with a former medical school classmate and co-founder, Dr. Jason Andrews, there was essentially no health infrastructure.  There was not a single physician working in the district.   As a result, the rate at which women die in pregnancy is over 200 times that of the United States, over 60% of children suffer from malnutrition, and severe epidemics of tuberculosis and HIV continue to threaten families every day.  This dire situation compelled us to start Nyaya health.  
We opened the first community health center in the region, staffed by Achham’s first physician.  Through this health center, we offer outpatient, laboratory, pharmacy, services staffed by an all-nepali team.  We provide services to over 15,000 patients a year.   The impact we have already made is palpable in lives saved and disease and disability averted.
Now, we are in the middle of the big next step.  At the end of April, we signed a 5-year contract with the Nepali government to renovate and open a previously abandoned hospital nearby our clinic. We started services at the new Bayalpata Hospital in June. The Nepali government made one of its largest investments in primary healthcare in the district by providing us with 14 million Nepali rupees in support (~$175,000) over the coming 5 years to operate the hospital.  By opening the Hospital, we have filled an enormous healthcare gap in the region. Unfortunately, there is still a long way to go.  Currently, we are forced to refer emergency patients to facilities over 10 hours by bus for appropriate care including X-ray, surgical and obstetric services.  Travel to these facilities can cost over three months’ income for our patients; such costs, both in time and money, are prohibitive – and sometimes deadly.    

To achieve our goals of saving lives and promoting health and social justice in Nepal, we need your support.  To fund our initiatives, we are currently in the middle of a capital campaign that aims to generate $1,200,000 by November 1st to support the five-year operating costs of the hospital.  To date, through governmental, foundation, and individual sources we have raised $330,000.  We are excited about this venture, and hope you can join us. 
Warm regards,
Duncan Smith-Rohrberg Maru, MD, PHD

Co-Founder, Nyaya Health

Resident Physician in Medicine and Pediatrics, Harvard Brigham and Women’s and Boston Children’s Hospitals
P.S.  Maximizing your impact is an active process.   Please review the enclosed materials, and feel free to email me at duncansr@post.harvard.edu, call me at 203-687-8615, or visit www.nyayahealth.org to start the dialogue.
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